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11 July 1938

MEMORANDUM FUR: The lnspector General
THROUGH: . Deputy ﬁ’ingﬁor /Intelligence

SUBJSCT: ', Knnpectar Gemul'u Burvey of the
. Cffice of 3atic Intﬁ‘uigea‘.e - May 1958

1. I have exarcined subject survey and find it & sound aad objective
39;};3:8&1 of the vrgaaizalion, vperations, and accom plishiceats of this
Ginl&.e. B .

«. Four aumerical errors appeaﬁ.a,; on page T of the thVe; uhauld
ba correcied for the record, ai f:}llcw

- Facagraph 12, laat sentence, it road: "For example,
for the past throe years, NIS sections produced per year
were a8 follows: 562, 3514, and 454."

Faregraph 14, first line, Lo readi “aApproximately
47 per cent of the NS are ‘%’OFO&R " ‘

3. This office concurs in the recomimendaiions of the Inspector
General's Survey, except for recomr euds.tim\ (a) on page 29, and
recommendation {(a) an paga 4! '

4. !iccommewinma {(a) on page 3‘? rqgmul

“The NIS Committes convene a special meeting within
66 days of this report for thé purpose of concentrating upon
the question of reductidn in time vetween receipt of NIS
material by UBI irom contributors and ite actual printing
in {inished forrn. Special atiention should be given to the
necessity for the time-consuming process of gsending printer's
proofs {(mainly on the Chapters I) to the Field for rechecking.”
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Discussion: There appears to be sonia niisunderstanding about the
Teview of NIS contributions, particularly with respect to printer's proofs.
Normally, contributors send manusgript copies of thelr dontributions to
the Field for surnmary checking at the same tinie as they forward their
coatributions to GBI for review. This procedure has been encouraged

by OBI to ensure Fleld commentary and inclusion of iaformation not yet
received in Washington, Reporta fror the Field are usually avijhanle

by the conclusion nf 031 reviews so there is no resl loss of time Invelved
in this procedurc. Iu the few cases where Field comments are delayed,
they are incorpgrated into the printer's proofs without cumulative loss

of reviewing or printing time, '

In the case of Thapters [, the NIS %Zamirliztea reyiews the printer's
procfe which alfords eash member of the Committee opportunity to see
for the ficst time the entire Chapter I in context. This procedire is
proper and necessary, and changes approved oy the NIS Committee are
those which reeuvlt fror: new appretiation and data, and from inconsistens
cies among sectinns cnly apparént to all mernher agencie? otn review of
the printer’s proofe. It should be noted that printer's proofs of Chapters 1
are never pent to the Field, In view of these considerations, it does not
appear necegsary te this office to convene a gpecial meeting to consider
a question that has alrnady been resclved within practical limite.

5. Recommendation (2) on page 41 requires ~within 50 days of the
date of this veport a special meeting of the NI5 Committee be held, with
a representative of the priuter of the NIS aftending, with a view to reducing
the sumber of maps, graphs, and other illustrative material in the NIS,
and the sir:plifying of the detail, coloring, and other refinements used
thereln, without impairing the practical ade of the NIS, The results of
this eeeting are to he reported to the DB/ for review, ™

Siscussion: Graphic mat erial in the NIS has been develaped gradually
since the initiation of the program and in detailed consultation with all
contributing agencies and the printers. The use of graphice is a highly
specizlized requirernent and varies with the differem toplcat treatrents
of sections, chapters, and supplements throughout the NiS. This office
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has consistently worked toward the effective use of graphic material

in the interests of brevity and clarity of intelligence presentation.

it is the considered opinion of this office that the present development

of NIS mape and graphics is sound, and that the ''detail, coloring, and
other refinements" are necessary for adequate presentation of national
intelligeace. The idenagen:ent Stafl of thia Agency examined this question
and concluded in iis raport of 20 March 1538

“a. In view of the JC5 policy on requirements, the
interpretation of that policy by the B2/I, the conclusions
of tue Clark Jonamitiee iu this mwatter, and the lazreasing
relianoe seing placed on the Nil oy all countributing and
asing agencies snd depariments, it s not feasille 1o reduce
e level of Wis requirements.

“h., loe increased use of tables, charis, maps, and
colur printing to improve readability and useability of the
1315 is iu line with currewnt trends in production of all types
of iutelligence and the additional expease involved is small
whes compared to the ol cost of collecting and produciag
such imelligoace.”

In view of these considerations, this oifice cannot concur in this
recommendation.

25X1A9a

Assistant Director
Sasic Intelligence
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